
Training at IRMA( July-2nd -6th  ) 

Suchithra S Programme Manager -MEMDP 

1. Learning points 

 The usages of  Analytical Hierarchy Process (AHP Theory) in 

evidenced based Decision making 

 Various types of leadership styles and the merits and demerits of 

each leadership styles and what style we have to follow. 

 In oral and writing communication we are usually making some 

common errors. It helps to identify that common errors while we  

are make a sentence  

 Understood some best practices in social empowerment and in 

women empowerment 

 How to set goals/targets. Learned the importance of need based 

analysis in grass root level 

 From the field visit to Amul Diary, learned the process of how they 

making Value added products from milk. 

 The difference between stress management and strain and how to 

reduce it in our work. 

 Learned how to write proposals and what are the important 

factors should included in the proposals. 

2. Suggestions for future batch trainings 

 Add more practical sessions in Motivation and Communication 

 Try to build a relationship among the participants. Need to more 

concentrate in Ice breaking   

3. Suggestions for improving systems in Kudumbashree / for improving 

HR management/ Capacity building 



 Conduct need based analysis in grass root level before setting 

targets or goals. 

4. How I was benefited 

 It helps me to realize my motivation level and how I can motivate 

others with self motivation 

  It helps to identify what type of leadership styles I have  and how 

can I improve my leadership skills 

 In evidenced based decision making I can use the AHP theory. 

 It helps me to make a Vision and Passion about Kudumbashree 

5. Three resolutions which I took after the training 

  I will keep time management 

 I will strictly follow to do list in every day 

 Before starting any projects/programmes  I will study the 

importance of that project and it actually helpful or fruitful to the 

community  

 


